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UTILITY BILLING DATA ACCESSIBILITY WORKING GROUP 
 

Meeting Minutes 
 
Date: December 5, 2014  
Time: 1:00 pm, CST 
Via Teleconference Call  
 

Present: 

Carmine DiRuscio (Chair) 
Bob Hawkesworth (Vice Chair) 
David Arkell 
Terry Tyler 
Michael Wenzlaff 
Jason Allan 
John Lennartz 
Darryl Hill 
Allison Cutler 
Gabrielle Dilorio 
Lisa Brodeur 
Tom Brown 
Andrew Bond 
 
The Meeting was called to order at 1:08 p.m. CST  
Item 1.1 Introductions  

As full introductions were not conducted in the first meeting of the WG, all members on the phone for 
this meeting introduced themselves, where they work and how their role has led them to their 
involvement and interest in working towards a solution for utility data accessibility.  

Once introductions were complete, the group was asked to agree upon a finalized name for the working 
group.  A suggestion was put forth to remove the word accessibility but was then refuted as others 
thought Utility Billing Data Working Group may not be as explicit for an outsider to understand what 
exactly the purpose of the working group is.  It was then suggested to change accessibility to access. 
There were no objections at the time to this change.   

The chair asked that all members review the suggested name of “Utility Billing Data Access Working 
Group” and confirm agreement with this name for the next meeting.  

Item 1.2 Mission 
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The Chair would like to condense the current 5 lines of the mission into 2 or 3 at the most.  In order to 
do so, it was suggested that the fifth statement is actually more of an objective than a mission 
statement and so could be removed.  There was no opposition during the meeting to this thought 
process.   
 
A question was asked if the 5th item could be merged with the 4th.  A question was asked about 
clarification on what exactly open source and applications mean in this statement and it was answered 
that “open source” refers to a solution that is open to all users, easily adaptable for use with an apps or 
other end use applications, SAP for example.  
 
It was suggested that perhaps the second line of the mission is all that is required and it could be that 
simple.  
 
A suggestion to change read in the second line of the mission to utilize would be advised so that it is 
implied that a useable reporting format could come from it. The intent behind the statement should be 
that a solution will provide a bill that is easily understood with the ability to use the data as well, not 
only read it and understand it. From there, it should be a solution that can be formatted to work with 
any number of end use data and reporting applications.  
 
The idea was brought forth that the shorter the mission statement the easier it would be for anyone not 
on the working group to later commit to the project  in future stages. As well, that whatever statement 
and end result of the working group, that consideration for the translation into French and use in the 
Quebec marketplace will also have to be incorporated.  
 
The Chair will take an initial step to re-work the mission statement and present a draft to the working 
group for comment and finalization in the next meeting. All comments can be sent to Lisa following 
the phone call.  
 
 

Item 1.3 History of the Working Group 
 
In the last meeting, it was suggested that some background be provided in order for all working group 
members to understand how this group came about.  360 Energy distributed a document that was 
initiated in 2012 that outlined how the decision to begin working towards a national solution to the 
issues with utility data came about. This document was discussed and how, in Ontario, organizations 
now have to report on energy due to the Green Energy Act, but they have significant issues doing so as 
the data is not easily attainable.  
  
Item 1.4 UBDAWG Members 
 
Following last meeting, several additional potential members have been contacted.  The Loblaws chain 
has been contacted and they are supportive of the endeavour.  They will initiate the internal process of 
finding an appropriate representative. 
Canadian Manufacturers and Exporters was contacted and they are also supportive of the group.  They 
will assist where they are able and provide feedback where they can.  
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NRCAN  - they are currently working with BC Hydro on a solution for them and are supportive of a 
national standard.  
Union Gas – They have been contacted but as yet, no response. 
FortisBC – Approached again, but as yet, no response. 
Oakville Hydro – Open to finding a solution but are rather tight on resources.  No response to current 
request to join the working group.   
Hydro Quebec – While no members of the group are currently working with Hydro Quebec, Kubra and 
360 Energy will look to connect with previous contacts and initiate a discussion. 
 
Although new members would be welcome, the group will not hold up progress and wait on new 
members as there is a significant cross section of representation on the working group already.  
Group Charter 
The draft charter was distributed prior to the meeting for all members to review.  The Vice Chair wanted 
to establish a couple of items in this meeting in regards to the Charter.  

1. The code of conduct – are they acceptable to all members and agreeable to the manner in which 
decisions will be made going forward? All present agreed on this part of the Charter.  

2. Meeting Protocol – All thoughts will be captured to the extent possible but there will be times 
when final decisions will have to be made in order to continue to progress.  No objections were 
brought forth.  

3. Working Group Outcome – the vice-chair asked that following the meeting, if each member 
could send in their thoughts on what a good outcome of the white paper would be, it would be 
appreciated so that this can be kept in mind as part of the ultimate goal of the working group.  

It was recommended that along with the white paper at the end, whether as an appendix or otherwise, 
it would be advisable to include a list of all data points that it would make sense to cover in the solution. 
This would provide an inventory of what will be necessary for a consistent, complete standard. There 
may be a need for two lists, one of what we would need to have, and another of what we would want to 
have.  
 
Several members will begin to bring together their current lists and amalgamate them into the 
beginnings of a list for other members to add to. 
 
The Vice-Chair asked that all members send their thoughts to Lisa on what a good outcome would be.  
The chair asked that initial suggestions for data points be sent to Lisa to begin pulling a list together 
for review for the group.  
 

Item 1.5 SWOT Analysis 
 
The SWOT Analysis is the next major milestone for the working group to accomplish.  IN order to do so, 
the Chair will distribute a sheet on each topic to be analyzed.  It will include a brief description and then 
a place to fill in the strengths, weaknesses, opportunities and threats.   
 
The chair asked that each member complete this and send it to Lisa for compilation. A draft version of 
all responses will be presented at the next meeting.  

Item 1.6 Schedule 
 
Working Group Schedule 
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A new extended time line was presented for approval. There were no objections and the time in order 
to have a finalized white paper is to be the end of April 2015 
 
 

Item 1.7 Other Business 
 
Meeting minutes will be addressed at the beginning of each meeting and approved by all members prior 
to moving on to any new business. As the minutes of the first meeting were sent out close to the second 
meeting, there will be more time allowed to address any issues and concerns with the minutes of the 
first meeting.  
 
Working Group members are to provide feedback on any issues/concerns they have with the meeting 
minutes from the first meeting.  
 
The Chair requested that all comments from members on items discussed today should be submitted 
to Lisa Brodeur at 360 Energy. 
 
The meeting adjourned at 2:12 p.m. CST  
 

Action List 
 
 Action By Whom Deadline 

 
1 Confirm agreement on name “ Utility Billing 

Data Access Working Group” 
Group Next meeting 

2 Consolidate mission statements into 2 or 3 
rather than 5 

Carmine Next meeting 

3 Contact Hydro Quebec to initiate 
representation on working group 

Allison/Dave Next meeting 

4 A good outcome to the white paper would be… Group Next meeting 
5 Data point suggestion lists Mike, Jason, Dave Next meeting 
6 SWOT Analysis – Draft Group Next meeting 
7 Meeting Minute Review and Comment Group Next meeting 
8    
9    
10    
11    
12    
13    
14    
 


